In an effort to clarify many misconceptions concerning local NFL County & NFL Section Em Comm deployment, we have listed below some key points that all Field personnel should know.  Also, the NFL Database will be covered.

FEOC  = Florida Emergency Operation Center.

                Level III, Routine business. No FEOC action being taken.

                Level  II, High Alert, could be some deployments.

                Level   I, Major activation emanate or taken. Deployments are involved.
    

EOC    = Refers to local county EOC

Tracker system= Old nomenclature referring to records keeping and tracking deployed personnel.

Constellation= New nomenclature for the above statement.

EMA   = County Emergency Management Administrator
ESF     = Emergency Service Function

ARES  = Amateur Radio Emergency Service. This is the only amateur radio service the FEOC recognizes. (Under ESF-2)
FEMA = Federal Emergency Management Agency.

NIMS   = National Incident Management System. (ICS)
DHS     = Division or Department of Homeland Security

Venue   = A legal description of a defined area of authority such as a city, county or state. Also ARRL Section, District and county.
SEC      = ARRL Section Emergency Coordinator, second in command under the         ARRL NFL Section Manager. ARRL protocol states the SEC is the senior official in charge of deployed amateur radio operators of an emergency or group of emergencies in the section.

NFLDB = NFL Database, the official resource of registered amateurs who have applied to assist in Em Comms on a FEOC level II or I activation. All amateurs whether or not they want to deploy are welcome to be registered just in case the callout becomes a major magnitude event and they find they want to assist. More information is available on
                 www.arrl-nfl/nfldata/register.php .
FS252   = the authority mandates that each county cover workman’s compensation for volunteers and other cost for inside venue deployments. 

(1)
In Level III, when you and/or your amateur radio team (ARES or not) are called up for Em Comm deployment within the county, you are under the cloak of FS 252 and its business as usual. 

(1a)
If severe weather or other issue should arise suddenly and causing an emergency in your county, its business as usual. (Level III).
(1b)     If for some reason, this event scales up to Level II or I, its understood that those already involved as volunteers are “grandfathered” into the Constellation or tracker plan. Until then, FS 252 of the county is responsible for volunteer care. 

(1c)     When the Constellation system is activated by a signed Declaration of Emergency Document by the Florida Governor or the US President; your EMA will now have to request operators through the state Constellation system.  That system for years has been referred to and known as the "Tracker System".

If your EMA only activated a few members of the local team but not all of his/her resources prior this Declaration, the EMA must now go through the FEOC ESF-2 for any additional amateur radio operators. 
Any new volunteers called into play will come from the request of the FEOC sent to the NFL SEC using the NFLDB as a resource.  Prudent EMAs usually formally activate their County Em Comm teams at least in "standby to readiness" mode well before a formal Declaration is made.  
Should an Emergency Event occur where a Declaration of Disaster Document is already signed and the State of Florida or FEMA is now in charge of services to this state and to your county, all deployments for any resources, any ESF division, be it Law Enforcement, Fire Rescue, Medical assistance (DMAT), Em Comm (ESF-2) or any other ESF, must be done through the FEOC's Constellation System.  The State, FEMA or both take charge from this point forward. 
All deployments, of any kind, during this time after formal Declaration of an Emergency state are made through the State & Federal system.  Counties are relieved of the burden of costs and become eligible for the pooled disaster relief fund through FEMA. When FEMA pays, they get to make the rules and control the costs.

(2)
The Constellation System. (Old tracker system)
When this level of emergency occurs, the FEOC could receive the request from a county EMA. They evaluate the request and if valid, they request the NFL ARES SEC or SM to fill these requests. The FEOC understands the NFLDB (see #4 below) was created to prequalify amateurs for having the required training courses, skill sets, equipment, availability, capability to deploy, and a driver’s license (to be verified by ESF-16 before  deployment)
The SEC will search the NFLDB for registered operators within the NFL Database to fill the FEOC request from your county first, then your district, NFL Section, other Florida sections and then neighboring states thru the ARRL. If you are not already a member in the NFL ARES Database and you were not activated before the Declaration of Emergency was signed, chances are you may not be able to serve your county.  Others may have to do the job for you. That is why all our Em Comm operators need to be in the NFL Database. It serves you, and your county.

(3) Who owns the NFL Database?

The NFL Section of the ARRL and ARRL proper are sole owners. There is no entity; state, city, county, American Red Cross, any of the faith based charities, private or public businesses, to include the ARRL Headquarters that have direct access to the NFLDB. It is up to the NFLDB operators (SM/SEC) what information would be passed out to any of these entities. The FEOC understands that when requested, the NFLDB will only dispatch amateurs who have met the minimum standards agreed upon before hand, and have been prevalidated for expedient dispatch in a timely manor. 
This database does not fall under public records law (Chapter 119). Records are not for public view. There is no public entity having access to these records.

(4) Who set the standards and requirements for resources in the database?

The State of Florida EOC, FEMA, DHS and the ARRL in cooperation with the NFL Section Staff. These government agencies have set the requirements of all volunteers. The NFLDB was designed with current and future known requirements to be included for applicants to respond to. 
As part of the deployment process, the FEOC will be given the DL information which ESF-16 (Law Enforcement) will process and the results given back to the NFLDB team is either yes or no (not reason) to this member being allowed to deploy.  

Any optional medical information about a member who is deployed will be only available to a senior NFL Staff member who is on scene of the emergency and will provide the information only if the member is incapable to speak for themselves to EMS personnel. 

(5)
Who has access to the Database?
Full access is granted only to the SM/SEC for supervisory issues and the NFLDB manager for maintenance, structure and data issues (non supervisory position). 

DECs have limited access to entries for Districts but only portions as relates to pertinent data for education, addresses and other contact information and for level III deployment.  They do not have access to THE OPTIONAL MEDICAL information or Drivers License data which is hidden. 
ECs access is the same as for DEC except the EC can only access basic information on registrants from his/her county (or venue) and again no access to  sensitive data pages on any registrants. 

The Registrant has access during non-emergency times to his/her complete file to make changes and upgrades to his/her information.  In other words you can view your complete file and your file only. (At this time, applicant making changes is restricted, but the database manager will, with your written permission make changes for you). Contact WQ4M@arrl.net. 
(6)  The NFL Database will be closed to NEW registrations, changes and updates once the State of Florida declares an emergency (level II or level I) eminent to this state.  It also closes if a weather condition is declared by the NWS to be a tropical storm, tropical depression that is very likely affect Florida or if these weather conditions become a named hurricane within 5 days of our shores.
On behalf of the Northern Florida Section staff, I hope this information will clear up many misunderstandings concerning these issues. If you have a question, please contact me via email and I will work to answer your question(s). By doing this will help prevent rumors or misconceptions from growing out of control and causing a lot of confusion and possibly bad feelings.
If you have a question about the database, contact Donna, WQ4M@arrl.net for any clarifications you need or answer any questions you have.

As a note of interest, even if you don’t want to or can’t deploy, by joining the NFLDB, in an emergency, we can send a ham to locate to and find out if you need help. 

To be a member, one does not have to be an ARRL or ARES to join.

73,
Paul L. Eakin, KJ4G@arrl.org
NFL SM

850-591-0442

NFLDB  www.arrl-nfl/nfldata/register.php
